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This publication expounds the Alianza para la FP Dual project promoted by Fundacion
Bertelsmann from when it was conceived in 2014 until it ended in 2025. It describes the
different project phases, the lines of activity implemented, the entities involved and the
project’'s main impacts.

1. Fundacion Bertelsmann
— Some background

Fundacion Bertelsmann has been carrying out projects in Spain for thirty years now, al-
ways with a view to bringing about positive social change in the country.

In 2014, after spending the preceding years working on different topics, the Fundaciéon
decided to strategically reposition itself and embark upon new transformative projects
that would help to deal with some of the most pressing social challenges of the time.

Following a rigorous process of analysis, the Fundacion chose to focus on improving
youth employability in Spain. Thus, projects intended to reduce the gap between the
world of education and the business setting and to generate quality professional op-
portunities for the new generations were started up under the slogan “Por el empleo
juvenil” [For youth employment].

This approach yielded two lines of action that have enjoyed continuity to this day:
e A project focusing on career guidance in secondary schools.

e And another project intended to promote and disseminate quality Dual Voca-
tional Education and Training (Dual VET) through the creation of the Alianza para
la FP Dual network, which is the subject matter of this document.

The Fundacion realised that it needed to focus on projects that fulfilled specific premis-
es. Its projects should:

e Contribute to solving or alleviating social problems that are truly relevant to young
people.

e Concern a niche not covered by any other relevant institution.
e Deliver practical solutions to permit collaboration-based work with other entities.

e Make it possible to leverage the experience and the knowledge of the German
parent organisation, Bertelsmann Stiftung.

The projects chosen fulfilled these prerequisites perfectly.
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1. The following figures clearly show that the difficulties faced by young people in
Spain were one of the country’s most serious and urgent social challenges:

e The average youth unemployment rate in Spain in 2015 was 48.3%, as opposed
to the 20.4% EU average.

e The dropout rate was 22%, as opposed to the 11% EU average.

e There were far fewer people with intermediate-level training and in employ-
ment in Spain (23%) than in the EU28 countries (46%). On the other hand, the
number of people with a high or low level of training and in employment was
greater in Spain than the EU28 average.

e [t also transpired that while young people were experiencing such a high de-
gree of employment hardship, many companies were finding it difficult to
recruit certain professional profiles, also linked to Vocational Education and
Training (VET).

2. In 2015, the niche of Dual VET was not covered by any other institution.

3. It was clear that collaborative and close work with multiple partners would be
necessary if these projects were to have any impact.

4. The German parent organisation, the Bertelsmann Stiftung, had been carrying
out projects in career guidance and in Dual VET for decades. This track record
gave Fundacién Bertelsmann an invaluable advantage: the possibility of lever-
aging this wealth of expertise and experience in order to adapt and apply good
practices to the Spanish setting with greater efficacy.

For this reason, Fundacién Bertelsmann decided to spearhead o major and collabo-
ration-based alliance to develop and disseminate quality Dual VET in Spain, one that
would help to create successful and long-term career paths for students while also con-
tributing to alleviate the short supply of qualified professionals in strategic economic
sectors.

Fundacién Bertelsmann - Some background

1.1. Alianza para la FP Dual’s initial strategy in 2015

Alianza para la FP Dual was created in May 2015 and was initially conceived as a net-
work of companies committed to improving youth employability by promoting and
disseminating quality Dual VET in Spain.

As time went by — as we shall explain further below —, Alianza extended its scope to take
in VET schools and all types of institutions involved in the development of Dual VET. This
evolution also meant expanding its objectives: to disseminate the model among the busi-
ness sector, VET schools, administrations, young people and society in general, as well as
to foster the active commitment of companies and VET schools to its implementation.

Throughout this process, Alianza played a practical and facilitating role, offering direct
support to the development of quality Dual VET programmes, sparking young people’s
interest in this form of training and affording greater visibility to the model among fam-
ilies and the public opinion.

This transformation of the initial concept made it possible to generate practical expertise
and specific solutions to rise to the challenges commonly encountered by the different
stakeholders involved in Dual VET. In the project’s later phases, Alianza also consolidated
its position as a space for experimentation that gave birth to pilot projects geared to-
wards overcoming the specific challenges faced by the implemention of the dual model
in the Spanish setting.

Given that the initial objective was to activate business stakeholders, the project
sought to bring together the two main organisations representing companies, name-
ly the Confederacion Espariola de Organizaciones Empresariales [Spanish Confeder-
ation of Employers’ Organisations| (CEOE) and the Cémara de Comercio de Espana
[Chamber of Commerce of Spain]. From the outset, both of them evinced a willingness
to participate in the project. Moreover, Fundacion Princesa de Girona [Princess of Girona
Foundation] was asked to participate as a promoting entity. Therefore, both employers’
organisations and these two foundations became the promoting partners of the Alianza
para la FP Dual network.

An Executive Committee was also set up as part of this Alianza, consisting of the 4 pro-
moting partners and a group of large companies committed to the development and
dissemination of quality Dual VET. Over these last ten years, Alianza para la FP Dual's Ex-
ecutive Committee numbered the following members, whom we would like to thank for
their invaluable contribution to the project:

e Spanish Confederation of e Bosch

Employers’ Organisations (CEOE) e Frit Ravich

*  Chamber of Commerce of Spain e Melid Hotels International

e Princess of Girona Foundation

e Nestlé
e Fundacion Bertelsmann e Repsol
e Acciona e Fundacién CaixaBank Dualiza
e Agbar

e Lidl
e Aldi
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1. 2. Alianza para la FP Dual membership criteria

Once this project’s start-up committee had been set up, new members were brought
on board, free of cost, for which purpose a set of quality criteria were established and
which differed depending on the type of member that joined the Alianza para la FP Dual
network. These criteria are described in detail below:

A

COMPANIES VET OTHER
SCHOOLS ORGANISATIONS

For companies

DEVELOPMENT OF DUAL VET. Member companies undertake to analyse
the possibility of offering Dual VET places if they have not participated in
this system before.

EXTENSION OF DUAL VET TO THEIR VALUE CHAIN. To the extent possible,
member companies commit to involve their clients and suppliers in the
Dual VET system.

ACTIVE PARTICIPATION. Member companies must participate to the ex-
tent possible in the meetings and working groups set up by the Alianza
para la FP Dual network.

PROMOTION OF DUAL VET IN SOCIETY. Member companies commit to
implement actions geared towards promoting and increasing the pres-
tige and the projection of Dual VET in Spain.

COMMITMENT TO QUALITY IN DUAL VET. VET schools that join Alianza
undertake to promote quality Dual VET. When implementing Dual VET,
Alianza para la FP Dual network’'s member VET schools must honour five
basic quality principles:

e Remuneration of Dual VET students.
e Training of in—-company tutors.

e Positioning of the Dual VET programme on a strategic level in the
company.

Fundacién Bertelsmann - Some background

For VET schools

ik

DEVELOPMENT OF DUAL VET. Member schools undertake to promote their
Dual VET offer.

ACTIVE PARTICIPATION. Member schools commit to participate to the
extent possible in the meetings and working groups set up by the Alian-
za para la FP Dual network.

COMMITMENT TO QUALITY IN DUAL VET. VET schools that join Alianza
undertake to promote quality Dual VET. When implementing Dual VET,
Alianza para la FP Dual network’s member VET schools must honour five
basic quality principles:

e Strategic engagement of the school's management, adapting

the school to specific Dual VET needs.

e Implementation of the figure of the Dual VET coordinator (or coor-
dinators).

e Guarantee that the teachers involved in Dual VET have sufficient
knowledge about the company, including on-site visits.

e Guarantee of proper student follow-up, tutoring and evaluation
during their in-company period.

e Commitment to implement actions spreading Dual VET good
practices and to collaborate with Alianza in disseminating the
quality criteria established for VET schools.

For other organisations (employers’ and sectoral associations,
chambers of commerce, trade associations, universities,
provincial councils, regional ministries, town and city councils,
trade unions, etc.)

%

DISSEMINATION OF DUAL VET. Member institutions undertake to promote
and disseminate the Dual VET model and the existence and the activi-
ties of Alianza para la FP Dual.

ACTIVE PARTICIPATION. Member institutions commit to participate to the
extent possible in the meetings and working groups set up by Alianza
para la FP Dual.

1
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PROMOTION OF DUAL VET IN SOCIETY. Member institutions commit to im-
plement actions geared towards promoting and increasing the presti-
ge and the projection of Dual VET in Spain.

COMMITMENT TO QUALITY IN DUAL VET. Member institutions undertake to
disseminate and promote the quality criteria established by Alianza for
companies] and VET schools.

1. Quality criteria for companies:
e Remuneration of Dual VET students.
e Training of in-company tutors.

e Positioning of the Dual VET programme on a strategic level in
the company.

2. Quality criteria for VET schools:

e Strategic engagement of the school's management, adap-
ting the school to specific Dual VET needs.

e Implementation of the figure of the Dual VET coordinator (or
coordinators).

e Guarantee that the teachers involved in Dual VET have suffi-
cient knowledge about the company, including on-site visits.

e Guarantee of proper student follow-up, tutoring and evalua-
tion during their in—company period.

e Commitment to implement actions spreading Dual VET good
practices and to collaborate with Alianza in disseminating the
quality criteria established for companies and VET schools.

Alianza para la FP Dual has been operating for 10 years, in the course of which the num-
ber of members has gradually grown and has now reached almost 1,600, distributed
as follows:

Chart 1. Alianza members by type
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We would like to thank all of them for their contributions to the project.

2. Alianza para la FP Dual project

This report divides Alianza’s path into three different phases, and a specific chapter will
be devoted to each one of them: an initial project launch phase (from 2015 to 2018), a
consolidation phase (from 2019 to 2022) and a final follow-up phase of the new law
and preparation for transfer (from 2023 to 2025). This three-phase division is intended
to make the project easier to understand, although most of the activities and initiatives
were implemented in several or all of these phases.

LAUNCH CONSOLIDATION FOLLOW-UP
PHASE PHASE PHASE

2015-2018 2019-2022 2023-2025

13




3. Project launch phase (2015-2018)

During the project launch phase, implementation and awareness-raising were prior-
itised because the model was still largely unknown and there was a need to create
awareness of it and to emphasise its advantages to the three main stakeholders: com-
panies, VET schools and students. A bottom-up strategy was mainly used, with a view
to securing support on the ground for companies and schools in the implementation of
their programmes, while also providing the Alianza para la FP Dual network with exten-
sive expertise and learning about Dual VET. In turn, efforts focused initially on 3 highly dif-
ferent regions: Madrid, Andalusia and Catalonia — regions with diverse main economic
sectors (services, tourism, and industry, respeotively) that together accounted for more
than 50% of youth unemployment.

In this phase, Alianza focused on b5 pillars: technical advice, working groups, networking,
communication and international activities.

3.1. Technical assessment as a tool for activating
companies and schools in their first few steps
in Dual VET

Alianza para la FP Dual’s first pillar was technical advice.

In 2015, Dual VET was rather unknown, and it was regarded by many companies as d
challenge that was difficult to tackle. This was particularly true of SMEs, which constitute
a majority in the country. Furthermore, at that time neither was there a consolidated
intermediate layer of institutions that could bring Dual VET closer to companies and sup-
port them in its implementation. Dual VET programmes were still in the experimentation
stage, with a great deal of regional diversity and numerous pilot projects, since each
region was adapting the state regulations to its own reality and possibilities.

Nevertheless, if Dual VET was to become consolidated and be successful in our country,
it was essential that increasingly more companies should subscribe to the model and
do so with minimum quality guarantees.

In line with this strategy, and within the framework of Alianza para la FP Dual, Fundacion
Bertelsmann decided to set up and fund technical advisory teams specialised in Dual
VET in the regions of Madrid, Andalusia and Catalonia. Their main mission was to grow
Alianza's network of members, accompany organisations in the deployment of their first
dual programmes, organise activities that would mobilise the Dual VET ecosystem in
their respective territories and assist them in creating greater awareness and knowl-
edge of the model.

These advisers performed a key role of assessing companies, guiding them in the
first Dual VET implementation steps. Their actions focused particularly on the initial

15
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stages of the process, where a lack of experience could discourage companies’ par-
ticipation.

During this period, the advisers visited hundreds of companies to explain the concept
of Dual VET, clearing up any doubts or queries and helping them to design training pro-
grammes while also giving them close and personalised support. The objective was
clear: to ensure that the initial Dual VET programs were successful so that companies
would continue to participate year after year.

This is so because ultimately, the sustainable growth of Dual VET in Spain largely de-
pended on companies getting involved not only once but constantly renewing their
commitment to participate and convincing others of the system.

Parallel to this technical advisory work, Alianza’s assessment teams organised all
kinds of events and activities to afford the dual model greater projection.

In the course of these advisers' first year of activity, and as companies gradually opted
into Dual VET, the need to work with VET schools was detected, since some Dual VET pro-
grammes were not being consolidated on account of issues related to the VET schools.
This prompted the creation of specific advisory teams for schools, which therefore called
for a specialisation of the activity of advisers as company advisers and as advisers to
VET schools, and they worked effectively in coordination with the two main Dual VET
stakeholders.

A second evolution of the technical advice involved working with intermediate organ-
isations and with locally based territorial projects. As practical experience in Dual VET
was gradually gleaned, it became increasingly more evident that these projects are far
more likely to generate an impact if they enjoy the commitment of an intermediate or-
ganisation backing their activity (for example, sectoral employers’ associations, cham-
bers of commerce, the local administration, etc.), since this guarantees longer project
duration, the participation of a higher number of companies and the introduction of
more quality elements. All the countries where Dual VET is consolidated have this kind of
institutionalised networks (Germany, Switzerland, Denmark or the Netherlands, to name
but some, have had such organised networks for decades). For this reason, beginning in
2017, Alianza's technical advisers focused on involving intermediate organisations in the
promotion of Dual VET programmes, and this proved to be one of the technical advice
lines of action with the greatest impact, since it highlighted the value of the involve-
ment of such organisations in the VET system. Some of the sectoral projects backed
at that point in time are important examples of good practices in our country and are
still operational. By way of example, we might mention the UNESPA projects in insurance,
Gremi del Motor in automotive sales, Agremia in the electricity and telecommunications
installers sector, Canal de Isabel Il in water management, etc. Similarly, support was
provided to territorial projects being conducted in collaboration with the regional or
local administrations for the promotion and development of Dual VET. These projects,
most of them located in Andalusia, made it possible to demonstrate the impact, for ex-
ample, of town and city council involvement in promoting Dual VET. The most noteworthy
projects in this line were the collaboration with the foundation Andalucia Emprende Fun-
dacién Publica Andaluza for the dissemination of Dual VET or the backing of Dual VET by
the City Council of Dos Hermanas; both projects enjoyed the direct support of Alianza’s
technical advisers. The learnings from this case were compiled in a publication.

Project launch phase (2015-2018)

E! A[8] The role of local E

administration in promoting s
Dual VET -

@ *Available in Spanish L

e e

Until the end of 2022, the technical advisers had contacted a total number of 2,710 or-
ganisations, approximately half of which were companies. One in every 3 companies
visited started up Dual VET programmes as a result of the work of Alianza’s technical
advisers. The advisers visited a total of 780 VET schools and some 400 sectoral or territo-
rial employers’ organisations. The technical advice work conducted with companies, VET
schools and intermediate organisations continued through to 2022, when the decision
was taken to discontinue this line of the project, as shall be explained at a later point in
this report.

Besides this intense work of company prospection and Dual VET programme sup-
port, the technical advisers also assisted in organising the initial pilot courses for
in-company tutors featuring Alianza-generated content. Tutor training was subse-
quently replicated in numerous regions by different stakeholders, such as regional
ministries of education, chambers of commerce or territorial employers’ organisations.
In this regard, Alianza was one of the first-ever national promoters of in-company tutor
training, an aspect that was included in the legislative reform of the VET system in 2022,
although there is still some work to be done in this regard in Spain, and there is also
room for improvement.

The technical advisory team members’ experience was compiled in a publication
produced by Alianza and was further complemented by the organisation of differ-
ent training workshops in numerous regions through highly different stakeholders
(regionol ministries of education, chambers of commerce, employer’s organisa-
tions, etc.).

How to Promote Dual

VET: A Practical Guide for
Companies and VET Schools
Technical Advisers

*Available in Spanish

The technical advice work would not have been possible without the initial support
of the JP Morgan Chase Foundation, which helped Fundacion Bertelsmann to fund this
technical advisers network as part of its New skills at Work programme.

17
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The figure of the technical adviser, or prospector, was explicitly acknowledged as a
support figure in company recruitment and advice in Law 3/2022 on the Planning and
Integration of Vocational Education and Training; Alianza continued to support this fig-
ure, as we shall see at a later point in this document.

Alianza’s technical advisers played a key role in the development of Dual VET, and we
are truly grateful to the JP Morgan Chase Foundation and to all the technical advisers for
their invaluable insights.

3. 2. The working groups, promoting internal cohesion of
the project and generating practical knowledge

The second pillar of Alianza para la FP Dual were the working groups.

Seven (7) working groups were set up in Alianza para la FP Dual, comprised of almost
50 representatives from some 40 network member organisations. These working
groups were conceived with a twofold objective: on the one hand to generate special-
ised knowledge in areas regarded as strategic for the development of quality Dual VET;
and on the other to pinpoint opportunities for improvement that would make it possible
to bolster and fine-tune the dual model in the Spanish setting.

Each group focused on a specific areq, tackling the main challenges and proposing
solutions based on shared experience and collaboration between the system's key
stakeholders.

The following working groups were set up in the first phase of the project:

e Quality

e VET Schools

e Communication

e New qualifications and curricular adaptations

e SMEs

e Regulatory proposals

e In-company and VET school tutors
Each working group was led by a member of Alianza's Executive Committee, it received
the specific support of a person from Fundacion Bertelsmann and was comprised of a
variable and diverse number of members. The working groups were a generous and

dedicated workspace for different people and institutions whose purpose was to im-
prove Dual VET.

This report draws particular attention to the outcomes of 4 working groups: “Regulatory
proposals”, “Quality”, “Company and school tutors” and “VET schools”.

“Regulatory proposals” working group:

This working group was led by the CEOE and featured the participation of the following
mempbers:

Project launch phase (2015-2018)

e Cdamara de Comercio de Espana e Fundacion Bankia por la Formacion
e CEM Dual

e CEOE e Fundacién Bertelsmann

e Comexi Group e Grupo Planeta

e FPEmpresa e Instituto Esteve Terradasii llla

e Fortec e Ministerio de Educacién, Formacion

Profesional y Deportes

This working group’s main mandate was to propose a common and broader legal
framework for the whole of Spain to facilitate a shared understanding of the concept
of Dual VET and to help to define the key elements needed to guarantee a solid, stable
and quality model.

This was a broad-ranging and diverse group that featured the participation of repre-
sentatives from the state Ministry of Education, Vocational Education and Training and
Sports and other relevant stakeholders from the sector. In the course of two years, the
group held 8 meetings, at which different regulatory aspects essential to Dual VET were
discussed and agreed upon.

Moreover, it shared its proposals with other Alianza working groups, more particularly the
“Company and VET school tutors”, “SMEs” and “Quality” groups, thus enriching the pro-
cess through a collaborative and interdisciplinary approach.

This intense activity resulted in a regulatory proposal for Dual VET that was ultimately
submitted to the Government of Spain as a contribution to the model's regulatory de-
velopment.

“VET schools” working group:

This working group was led by Nestlé and featured the participation of the following
members:

e Consejeria de Education de Castilla y
Leon [Ministry of Education of Castilla
y Ledn]

e Consejeria de Educacion de la Junta
de Andalucia [Ministry of Education of
the Government of Andalusia]

e Consejeria de Educacién y Cultura
del Principado de Asturias [Ministry
of Education and Culture of the
Principality of Asturias]

EDNA Training for Employment
Fundacién Bertelsmann

EFl research group, Universitat
Autdnoma de Barcelona

IES Clara del Rey
La Salle
Nestlé

Persdn, S. L.

19
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The most noteworthy objective proposed by this working group was the identification
of barriers to the implementation of Dual VET in schools. Once this diagnosis had been
made, the group proceeded to gather and disseminate best practices already being
implemented in some schools in order to rise to the challenges detected.

A longitudinal study developed by the EFI research group of the Autonomous University
of Barcelona was conducted to accomplish these objectives. 415 schools from 5 regions
participated in this research: Andalusia, Asturias, Castilla y Ledn, Catalonia and Madrid.
Information was collated by means of surveys and focus groups. The study results were
submitted to the state Ministry of Education, Vocational Education and Training and Sports
so that the conclusions could contribute to the continuous improvement of the model.

Five years later, the same respondents that had participated in the first phase of the study
were contacted again to analyse how their perception of Dual VET had changed over time.

The main objective of this research was to evaluate the degree of acceptance and per-
ception of Dual VET among VET teachers at the beginning and five years later so as to
provide a realistic overview of how the model was received over this period in the edu-
cational setting.

This working group also designed a set of data sheets to help VET schools to learn more
about the dual model and to explain how to introduce it based on a quality approach. These
data sheets were initially generic, although a specific one was also included for Andalusic;
subsequently, in view of the demand for territory-specific data sheets from other regions,
adaptations were produced for a further 7 regions. This activity was also complemented by
the organisation and holding of several workshops with teachers from different regions, in
the course of which the data sheets were addressed from these regions’ standpoint.

Key Aspects of Dual % =
VET for VET Schools [=]]

*Available in Spanish

“Quality” working group:

This working group was led by Aldi Supermercados and featured the participation of the
following members:

Project launch phase (2015-2018)

e Aldi Supermercados e Fundacion Bertelsmann
e Barceld Hotel Group e Lejtat Technological Center
e Direccion General de Formacion e Magtel

Profesional y Ensefianzas de Régimen

Especial [General Directorate for
Vocational Education and Training e Universitat Autdnoma de Barcelona

e Siemens Espana

and Special-Status Education] -
Government of Catalonia

In the first phase, this working group identified the most relevant criteria for the imple-
mentation of quality Dual VET and produced quality indicator questionnaires for com-
panies and VET schools, which were then fine-tuned in a second phase by means of
surveys that were also sent out to companies and VET schools. The final outcome was a
proposal of quality indicators for VET schools and companies which was subsequently
digitised to facilitate its use. These indicators were mobilised by means of workshops
with teachers and companies all over Spain and became a source of inspiration for
companies and institutions, who embraced this quality framework or included some of
the indicators in their quality policies.

Quality
Self-Assessment
in Dual VET

*Available in Spanish :

orlo
8
[=]

“In-company and school tutors” working group:

This working group was led by Robert Bosch and featured the participation of the fol-
lowing members:

Catalunya [General Council of
Chambers of Commerce of Catalonial]

e Autoritat Portudria de Tarragona
[Tarragona Port Authority]

e BSH Electrodomeésticos e ElCortelnglés

e Center for European Trainees (CET), e Fundacion Bertelsmann
Baden-Wurttemberg e MediaMarkt

e Consell General de Cambres de e Robert Bosch

21
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This group proposed a set of specific objectives geared towards improving the role of
tutors within the Dual VET system. First of all, an in-depth analysis of the profile and the
functions that in-company and VET school tutors alike should have was conducted. Sim-
ilarly, the main problems, demands and needs faced by tutors in their day-to-day work
were identified. A proposal was made to afford greater visibility to their work and publicly
acknowledge their importance.

The working group made its first contribution in 2016, playing an active role in the de-
velopment of the Manual de tutores de empresa en la FP Dual [Dual VET In-compa-
ny Tutors’ Handbook], published by Fundacion Bertelsmann and the General Council of
Chambers of Commerce of Catalonia, particularly in the proposal of the content of this
handbook. The following year, 2017, it participated in designing and testing courses for
in-company tutors and trainers that were subsequently given by Alianza para la FP
Dual, as was explained in the section on Alianza’s technical advice. To continue this work,
the group promoted the publication of Ejlemplos practicos en el @mbito de la Tutoria
de empresa en la FP Dual [Practical Examples in Dual VET In-company Tutoring], a com-
plementary resource for the handbook that compiles real cases to support and provide
inspiration for companies interested in starting or improving their Dual VET programmes,
particularly for the role of the in-company tutor.

Practical Examples in Dual
VET In-company Tutoring

*Available in Spanish

After three years of intense work, the working groups completed the best part of their ac-
tivities in 2018, although Alianza subsequently set up other working groups at the request
of different stakeholders.

3. 3. Networking using the Alianza para la FP Dual
platform

The third pillar of Alianza para la FP Dual was to set itself up as a space for conver-
gence and the articulation of knowledge and initiatives related to Dual VET in Spain,
working in collaboration with all the stakeholders involved.

This was achieved by means of a platform that was conceived as Alianza’s meeting,
exchange, dissemination and knowledge point. Via this platform, the members ex-
changed good practices related to Dual VET and shared knowledge, materials and tools
and learned from each other. This encouraged cooperation and reciprocal learning, and
synergies were created among the different stakeholders in order to promote ongoing
improvement and to stimulate the creation of collaborative projects. After several years,

Project launch phase (2015-2018)

this platform, based on the experience gleaned from its members, went on to offer a
large repository of documentation and references about Dual VET (with 640 docu-
ments classified by areas of interest) and became the best and most extensive expe-
riences bank in Dual VET in Spain.

Parallel to this digital activity, the Alianza project has become a space of knowledge
and a meeting point for the Dual VET model, and all the activities developed through its
activity have served to forge links between the different stakeholders and to improve
awareness of the model in our country.

3. 4. Communication as a strategic and cross-cutting
element of Alianza

Alianza’s fourth pillar was communication, a key element that presided all the project
stages. In 2015, Dual VET was, as already pointed out, s rather unknown for companies,
VET schools, students and families, whereby the communicative strategy became a key
tool to revert this situation.

From the outset, communication and dissemination actions played a prominent role
in Alianza’s activities, enjoying a heavy presence in the social media and mass media,
not to mention an active presence in numerous events related to Dual VET.

Disseminating and affording visibility to Dual VET, conveying its advantages and rein-
forcing its credibility and prestige have all been essential in guaranteeing the model's
sustained growth, always within a quality framework.

On the one hand, it was vital that the experience and knowledge accumulated by
companies, VET schools and organisations be shared by the Alianza para la FP Dual
network members, fostering an enriching exchange to bolster the Dual VET ecosys-
tem. On the other hand, motivating young people and their families to choose this
training route as an attractive, viable and quality option for their professional future
was a priority.

With a view to facilitating this awareness-raising and dissemination work among Alian-
za para la FP Dual members, the latter were provided with a set of tools and specific
materials designed to support them in the task of informing, persuading and mobilising
companies, VET schools, students and society in general about the relevance and the
value of Dual VET.

Another objective of the project’s communication strategy was to position Dual VET as
a successful training pathway at social level, thereby contributing to transforming the
traditional negative image of Vocational Education and Training. The impetus afforded
by this new form of training was leveraged to underscore the value of Vocational Edu-
cation and Training. The registration data for VET in recent years, which witnessed sus-
tained increases throughout Spain, would appear to reflect a progressive change in the
social perception of VET, a change to which the dissemination of Dual VET as a quality
model has probably contributed.

Below is a description of the main communication activities carried out within the Alian-
za framework: the Forum, the Award and the annual campaigns.
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3.4.1. The Alianza para la FP Dual Forum

Since 2015, Fundacién Bertelsmann, in collaboration with other members and partners,
has organised an annual Dual VET congress, which over time has become the most
relevant event about Dual VET in Spain and a key meeting point for Alianza members.
Year after year, this event has scheduled and staged multiple debates, round tables,
high-profile international presentations and keynote speeches focusing on practical
aspects relevant to the different key stakeholders. In turn, it has permitted an exchange
of experiences, good practices and inspirational examples related to Dual VET from all
over Spain. The following chart details the sites of the 10 forums held, the collaborating
organisations and the number of attendees at each edition, which brought together the
key stakeholders for the successful development of high-quality Dual VET.

10

Alianza Forums
organised

2100

face-to-face online

4.200

participants participants

Project launch phase (2015-2018)

Year Collaborating organisation Site Participants
2015 - Palma 100

2016 CEOE Madrid 200

2017 Fundacién Bankia Valencia 300

2018 Grupo Bosch Malaga 380

2019 Suez Spain Barcelona 210

2020 Cdamara de Comercio de Espafa Online 690 online
2021 Cdamara de Comercio de Espafa Online 1600 online
2022 Fundacion Basilio Paraiso (Cémara de Comercio  Zaragoza 230 (900 online)

de Aragén), Government of Aragon

2023 Repsol Madrid 220 (640 online)

2024 Airbus Espafa Sevilla 270 (590 online)

3.4.2.The Alianza para la FP Dual Award

Every year since 2017, an award has been made to afford greater visibility to best prac-
tices in Dual VET programmes in 4 categories — large company, SME, VET school and
other organisations — for them to act as a source of inspiration and an example to other
organisations. These awards, still held, evaluate candidates on the basis of the following
criteria: quality, cooperation, innovation, replicability, employability and dissemination.

The 9 editions of the Alianza para la FP Dual Award were organised by Fundacion Bertels-
mann and a collaborating entity. The awardees in the different categories were:

. Awardees
Collaborating
Year  organisation Large company  SME VET school Organisation
2017 Clubde Heineken Pasiona IES Fernando llde  Adecat
Excelencia en Espana Consulting Martos

Sostenibilidad

2018 Cercle Lidl CTAIMA Xabec Fundacion
d’Economia Bankia por la
Formaciéon
Dual
FECIC
2019 Circulode MediaMarkt Dicomol CIFP Escuela Federacion de

Empresarios

de Hosteleria y
Turismo Simone
Ortega

Empresas de
La Rioja

2020

Fundacién CEDE

BASF

Innovation
Strategies

IES Campanillas

Asociacion de
Empresarios
del Henares
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Awardees

Collaborating

Year  organisation Large company  SME VET school Organisation
2021 Fundacion CEDE Repsol TICandBOT Escola Montserrat ~ ASTIC
Tecnologia
Educativa
2022 Fundacion CEOE Saint-Gobain TMCOMAS CIFP Los Gladiolos  Fundacion
Placo e ISOVER Comastech Mahou San
Miguel
2023 Fundacion CEOE Agbar Seabery CIPFP Ausias UNESPA
March
2024 Fundacion CEOE Airbus Espafna Hispasec IES Luis Vives Fundacié BCN
FP
2025 Fundacion CECE ACCIONA DSA Grupo Maristak Durango ~ CROEM

3. 4. 3. Dual VET dissemination campaigns

In view of the need to raise awareness of Dual VET in society, a Dual VET promotion

editions of the
Alianza Award

award
categories

small VET school other
company company

26

organisations

Project launch phase (2015-2018)

campaign targeting young people and their families has been implemented every
year since 2022 under the #SéDual [Be Dual] slogan. In the first few years, this ac-
tion consisted of television and radio adverts produced in cooperation with Fundacion
Atresmedia and had a high impact in the Atresmedia media. Subsequently, campaigns
were produced for the social media and the web environment, always characterised
by an innovative and fresh approach, since these are adolescents’ favourite media and
formats. The #SéDual campaign won the Premio Ramén del Corral 2023 award spon-
sored by the Asociacién de Directivos de Comunicacién (Dircom), as the best social
media native campaign, winning out over more than 225 projects entered for this edi-
tion of the awards, which acknowledge excellence and good communication practices
in all their facets. That year, the campaign reached more than 2.5 million young people
aged between 16 and 24 years old.

In the same areaq, attention should be drawn to the recording of the “FP Dual, un cami-
no de éxito” [Dual VET, a path to success] video, which visually and attractively explains
the advantages of Dual VET model for young people. This action has reaped great suc-
cess, since the video, launched in 2017, has notched up more than 50,000 views and
has been used and disseminated on numerous occasions by different entities and or-
ganisations to bring Dual VET closer to students.

3.4.4.Events

Ever since Alianza was created, the Fundacion Bertelsmann team has made a major
effort to hold and participate in numerous events (face-to-face and digital) to dissem-
inate Dual VET. It has also co-organised and supported events and conferences held by
companies, institutions and VET schools about Dual VET and provided coverage through
its newsletter and the social media about information related to Dual VET and Alianza
members. To date, the Alianza has participated actively in a total of 807 events related
to the project, 459 of them organised by Fundacién Bertelsmann.

Table 1. Alianza's presence in events

Year Events organised
by Fundacién Bertelsmann

Events attended by Fundacién Bertelsmann
under the Alianza project

2015 1 -

2016 21 22
2017 44 35
2018 77 35
2019 56 85
2020 63 31
2021 57 49
2022 82 47
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Year Events organised
by Fundacién Bertelsmann

Events attended by Fundacion Bertelsmann
under the Alianza project

2023 26 29
2024 29 14
2025 3 1

3.4.5.Learning trips

Germany has a long track record in quality Dual VET, which is one of the keys to its com-
petitive success and its low youth unemployment rates. In this first phase, the German
Embassy in Spain organised, first by itself and subsequently in collaboration with Fun-
dacién Bertelsmann, two learning trips to Germany, in the course of which relevant Dual
VET stakeholders were invited to visit good Dual VET examples.

After a few years, the Spanish mass media were seen to be unaware of Dual VET,
prompting the organisation of a series of learning trips for professionals from printed
and audiovisual media for them to glean first-hand knowledge of the German model
and the results it has obtained after several decades.

These trips, organized with the valuable support of the German Embassy and the Ber-
telsmann Stiftung, were very helpful in allowing the visitors to acquire a better under-
standing of Dual VET's potential and outcomes in a country with a consolidated track
record in this form of education. Our thanks go out to the communication professionals
who accompanied us on these trips and who for years have helped to disseminate and
create awareness of Dual VET among the population.

3. 4. 6.Publications

Furthering awareness and the dissemination of innovative examples and successful
experiences will always be key to improving any programme, which is why Fundaciéon
Bertelsmann, within Alianza para la FP Dual and in collaboration with other entities, has
produced a total of 45 publications in the 2015-2025 period addressing different as-
pects related to Dual VET, all of which feature an eminently practical approach. All these
publications are listed in annex 1.

3.4.7. International activities

Since its beginnings, Alianza has strived to collaborate with European institutions and or-
ganisations to understand what solutions have gradually been found by other countries
to rise to the challenges of Dual VET implementation and in turn to provide knowledge
about the Spanish context. In this regard, Fundacion Bertelsmann has forged links with
the European Alliance for Dual VET studentships (EAfA) and has taken part in numer-
ous face-to-face and remote meetings organised by this network. In 2022, Fundacién
Bertelsmann and EAFA jointly organised an EAfA event in Barcelona that focused on
discussing strategies to give a voice to Dual VET students.

Project launch phase (2015-2018)

Since 2024, Fundacion Bertelsmann has coordinated a mutual learning group that has
set its sights on promoting Dual VET from the local and regional level in collaboration
with the Metropolitan Area of Rome and the EARLALL European Organisation.

Alianza also collaborates with CEDEFOP and other international organisations through a
Fundacion Bertelsmann expert.

O
%

First external evaluation of Alianza para la FP Dual

At this point, it was deemed necessary to conduct an evaluation to determine the
extent to which the Alianza para la FP Dual was fulfilling its objective of contribut-
ing to the development and dissemination of high-quality Dual VET. Therefore, in
2019, the economist and sociologist Oriol Homs was commissioned with conduct-
ing an external evaluation of the impact of the Fundacién Bertelsmann and Alian-
za para la FP Dual projects carried out in this first phase. Some of the conclusions
on Alianza para la FP Dual are provided below:

1. Does Alianza cater to a previously identified need?

Alianza para la FP Dual has proved to be an adequate initiative for promoting
the dual model and for involving companies and VET schools in its implemen-
tation and development. Alianza's positive role in the development of the Dual
VET is widely recognised by all stakeholders: state and regional public admin-
istrations, employers’ and trade union organisations, companies, VET schools,
educational institutions, experts and academics, as well as collaborating or-
ganisations.

2. Are the objectives and the methodology applied relevant to the needs to be
covered?

The initiative to create an alliance of stakeholders to promote Dual VET has
proved to be a useful instrument for the latter’'s development. At this point in
time, Alianza is the main reference point in Spain for the development of Dual
VET on account of its volume and the quality of its members. Alianza unites the
most active companies and schools involved in VET. Particular mention should
be made of the figure of the technical advisers as mediators who accompa-
ny the projects of companies and VET schools alike. Thanks to their desire to
serve and engagement, they have effectively collaborated in launching pro-
grammes and in cementing contacts between companies, VET schools and
public administrations. The figure of the technical adviser is one of the keys
of Alianza’s success and the project’'s most outstanding aspect in terms of
innovation.
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3.

Have the expected results been achieved?

Alianza has made an outstanding contribution to the implementation of Dual
VET and to generating a quality benchmark. Its tutor training is acknowledged
for its high quality and rigour. The Forum, the Award and the network of young
ambassadors have helped to generate awareness, exchange experiences and
disseminate Dual VET.

How relevant have Alianza’s activities been?

Most of the results obtained with the projects promoted and supported by
Alianza enjoy continuity over time and are a benchmark in terms of the quality
of the training received by the Dual VET students, as well as in terms of how la-
bour relations in companies are regulated. VET schools and companies, as well
as state and regional administrations in which the former are established, rate
the support received very highly.

In summary, according to the evaluation report, Alianza is an innovative and
successful initiative that has developed a model, activities, products and a
working methodology that are making an effective contribution to the imple-
mentation of quality Dual VET in Spain..

4. Project consolidation
phase (2019-2022)

By mid-2019, Alianza already had more than 1,000 members and continued its work
through technical advice, the collaboration network, communication actions and its
international presence. Parallel to the Dual VET implementation process, the project en-
tered a consolidation stage, embracing new strategic objectives, including:

1. Focus its efforts on young people, intensifying awareness-raising and know!-
edge-generation activities to contribute to increasing the demand for Dual VET
among young people.

2. Make Alianza a driving force in the innovation of Dual VET, generating bench-
mark projects that can be replicated by others.

w

Contribute to the improvement of the regulation of Dual VET in Spain.

P

Contribute to the improvement of Dual VET monitoring systems.

L

Contribute to the systemic consolidation of Dual VET through the engagement
of the relevant institutions: chambers of commerce, regional ministries, employ-
ers’ organisations, etc.

This stage of the project was hit by the impact of the restrictions originated by the
Covid-19 pandemic, which hampered the implementation of some of the activities
scheduled for 2020 and 2021.

The activities developed in relation to each one of the new objectives expounded are
described in depth below:

4.1. Awareness-raising activities to contribute
to increasing the demand for Dual VET among
young people

Below are some of the most outstanding activities conducted within the framework of
the Alianza para la FP Dual network:

0. Dissemination of information about Dual VET in the educational communi-
ty, with a particular focus on teachers and career guidance counsellors. Al-
though the beginning of this activity was delayed by the Covid-19 pandemic,
Fundacion Bertelsmann, in collaboration with CaixaBank Dualiza, produced the
guide Conoce la FP Dual. Una mirada desde la orientacion, specifically target-
ing the community of career guidance counsellors in education. Since then,
both foundations have worked together to take Dual VET to career guidance
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counsellors. To achieve this objective, the ministries of education of the different
regions were involved through workshops, support material and other dissem-
ination actions.

Organisation of Dual VET dissemination actions in educational and business
environments, either in situ or through webinars all over Spain: Andalusia, Madrid,
Catalonia, Navarre, La Rioja, the Valencian Community, the Canary Islands, Ceu-
ta, Galicia, Cantabria and the Balearics.

Survey on the experience of Dual VET students. The EFl research group of the
Autonomous University of Barcelonq, in collaboration with Lidl Supermercados
and Fundacion Bertelsmann, conducted a survey on 569 Dual VET students from
Andalusia, Aragon, Catalonia and Asturias. The students’ answers clearly showed
that the vast majority of them enjoyed alternance training at the VET school and
in the workplace.

4.2. Alianza as a driving force of innovation in Dual VET

In this stage, Alianza promoted and documented a range of innovative pilot projects to
respond to a series of challenges still faced by the model.

The following innovative aspects of these initiatives should be highlighted:

Introduction of the shared tutor or external tutor figure in Dual VET programmes
developed by microSMEs. An initial pilot project developed in collaboration with
the AEMIFESA employers’ association and Fundacion Bertelsmann tested and
documented a ground-breaking experience in which a single external tutor was
responsible for providing support to several microSMEs that hosted Dual VET stu-
dents. This figure was conceived as a facilitator entrusted with taking on part of
the in-company tutor’s functions, particularly the more administrative ones, albeit
never with the intention of fully replacing the in-company tutor.

In this same line, a second and a third pilot study were carried out by Fundacion
Bertelsmann in collaboration with the Chamber of Commerce of Majorca and the
Chamber of Commerce of Gijon, respectively; the latter with the support of the
Chamber of Commerce of Spain, which made it possible to extend the validation
of the model in different territorial contexts.

The conclusion drawn from the work of these three initiatives was clear: the figure
of the shared tutor is fundamental to fostering the participation of microSMEs
in Dual VET. Taking on part of the coordination and follow-up work lightens small
companies’ administrative and organisational burden, allowing them to focus on
their training role and consequently increasing their involvement and continuity in
the model.

This new Dual VET figure was acknowledged in the Organic Law 3/2022, al-
though when this document was produced few initiatives had been promoted in
this regard, particularly due to the lack of financial support. Therefore, in 2024, the
Chamber of Commerce of Spain, with support from the European Social Found
(ESF) and in collaboration with Fundacién Bertelsmann, embarked upon a proj-

Project consolidation phase (2019-2022)

ect in 8 provinces through its local chambers of commerce, the objective being
to bolster this figure and to encourage more SMEs and microSMEs to opt into the
Dual VET system.

e The search for solutions to encourage young people to choose to train in in-
dustrial professions, banishing the stereotypes related to these trades. The Co-
me2industry programme saw the light in Catalonia as a pilot initiative sponsored
by the Freudenberg company and Fundacion Bertelsmann, seeking to provide
students with academic and career guidance to nudge them towards industrial
professions with a high demand that offer good working conditions but which suf-
fer from poor visibility. The experience made it possible to validate an approach
based on direct contact between young people and professionals from the indus-
trial sector, the so-called trade ambassadors.

These "ambassadors”— workers currently in employment in industrial professions
and trained to take on this role — visited the VET schools to explain what their work
was about through their own experiences. These classroom dynamics and the
interest exhibited by the students were leveraged to design an itinerary of struc-
tured actions that included, on the one hand, visits to VET schools that offered
training in the ambassadors’ trades, and on the other hand visits to companies.
Come2industry was implemented in the 2016-2017 and 2017-2018 academic years.
In the 2018-2019 academic year, Fundacion Bertelsmann took this project to Ara-
gon, involving the Government of Aragon (Department of Education), the Claster
de Automocién y Mobilidad de Aragén (CAAR) [ Automotive and Mobility Cluster
of Aragon] and Fundacién Ibercaja. This initiative was evaluated and the Fun-
dacién produced a publication about it in 2021.

Come2industry! E

Academic and Career P
Guidance Program

*Available in Spanish

This project is now being replicated in the Canary Islands in collaboration with the
Asociacién Industrial de Canarias [Industrial Association of the Canary Islands]
(ASINCA) and the Government of this region. This new initiative straddles different
awareness-raising actions focusing on 8 key industrial sector professions selected
on account of their relevance and employability potential.

As part of the project, more than 20 trade ambassadors are playing an active part
in career guidance and Dual VET promotion activities at different VET schools all over
the Canary Islands.

e The active involvement of students in the promotion of Dual VET: the Somos FP
Dual [We are Dual VET] network
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The Somos FP Dual network saw the light in 2018 as a ground-breaking initiative
to give a voice to Dual VET students so that they could become ambassadors for
the model and share their experiences directly with other young people. Drawing
its inspiration from like-minded European projects, the initiative began as a pilot
project as part of the Alianza para la FP Dual working group led by Lidl Supermer-
cados and Fundacién Bertelsmann.

The point of departure was the creation of a group of 50 young people from Ma-
drid, Catalonia and Andalusia whose personal experiences linked to their Dual
VET training periods were used to convey, in a close and authentic way, the bene-
fits of this training system.

After three years of activity, and by dint of the Somos FP Dual network'’s positive im-
pact and growing projection, its national expansion was boosted when the Cham-
ber of Commerce of Spain joined it as a project partner. Thanks to its support, and
the backing of the European Social Fund (ESF), the network gained traction and
spread across the Spanish territory.

Somos FP Dual is now running in 16 provinces through the respective local cham-
bers of commerce and engages in intense awareness-raising work through VET
schools, events, employment trade fairs, the mass media and the social media.

Every year, more than 200 new ambassadors join the initiative and participate in
some 300 annual activities. In addition to this, an ample mass media and digital
media impact reinforces the model’s visibility and helps to build a modern, attrac-
tive and close image of Dual VET.

4. 3. Contribution to the improvement of the Dual VET
regulatory framework in Spain

In 2019, the European Commission funded the “Technical Support to Improve the Qual-
ity of Dual VET in the Spanish Education System” project, an initiative led by the Ministry
of Education, Vocational Education and Training and Sports in Spain. To implement this
initiative, both entities chose Fundacion Bertelsmann as the organisation tasked with
providing technical support.

The project’s main objective was to generate awareness of the implementation of
Dual VET in Spain, paying particular attention to the quality of existing programmes
as the foundation for a future regulatory reform. Different specific activities were car-
ried out with a view to contributing to improving the Dual VET regulatory framework in
our country.

e International analysis of the quality of Dual VET (in Denmark, Portugal, the Nether-
lands and Switzerland).

e Analysis of the implementation of Dual VET in Spain.
e Identification of good practices in the different regions.

e Workshops with representatives from the regions to share the previous results.

Project consolidation phase (2019-2022)

e Advice to the regions with regard to the quality of their Dual VET. Evaluation and
advisory sessions were provided to a total of 12 regions.

This project yielded 3 published reports:

e A comparative analysis of the quality criteria applied in four European countries
(Denmark, Portugal, the Netherlands and Switzerland). The final report was pub-
lished together with the state Ministry of Education, Vocational Education and
Training and Sports.

e Areporton the quality of Dual VET in Spain, following the quality criteria established
in the European Framework for Quality and Effective Dual VET studentships. The
conclusions section of this report included more than 30 recommendations for
the improvement of Dual VET quality. The executive summary was also published
by the state Ministry of Education, Vocational Education and Training and Sports.

e A publication containing 102 Dual VET good practices in relation to this European
framework’s quality criteria.

These three reports provided an exhaustive analysis of the quality of Dual VET in Spain at
a key moment, since the state Ministry of Education, Vocational Education and Training
and Sports was drafting the new Law on Vocational Education and Training.

4. 4. Contribute to the improvement of Dual VET
monitoring systems

In a second phase of the aforementioned project, work was done with the Department of
Statistics of the state Ministry of Education, Vocational Education and Training and Sports
to propose a Dual VET monitoring system at state level. Two activities were carried out:

e Analysis of the monitoring of Dual VET in each one of the regions.

e Proposal for Dual VET monitoring, with different indicators and a possible imple-
mentation in several phases.

These activities resulted in a proposal for the statistical monitoring of Dual VET that
was delivered to the state Ministry of Education, Vocational Education and Training and
Sports. This monitoring consisted of an analysis of the problems involved in obtaining
homogeneous data from the Vocational Education and Training system and enjoyed
the support of a group of experts in VET statistical analysis.

One of the impacts of this proposal was the publication of occupational integration
data for Dual VET students in Spain.

4. 5. Working with systemic stakeholders: towards
a shared vision between all the key stakeholders
In this phase of the project, the involvement of the most relevant Dual VET institutions

was significantly increased, particularly the CEOE and the Chamber of Commerce of
Spain, and to a lesser extent the UGT trade union. This made a relevant contribution to
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the systemic consolidation of Dual VET as an indispensable condition for its statewide
sustainability and implementation.

Below are some of the activities developed with the Chamber of Commerce of Spain
and the CEOE within the framework of Alianza para la FP Dual:

4.5.1. Chamber of Commerce of Spain

The Chamber of Commerce of Spain’s Involvement with Alianza para la FP Dual became
gradually more intense throughout the project, and included the following particularly
noteworthy collaborations:

e With regard to the aforementioned “Somos FP Dual” project, its contribution was two-
fold: in providing support with ESF project funds and in facilitating the implementation
of this network through local chambers of commerce. In 2021, it joined the project as
a partner and facilitated the participation of four local chambers of commerce. In
2022, the network of local chambers of commerce was extended to 8. Now 16 local
chambers of commerce from 13 regions are an active part of the initiative.

e In2020 and 202], the Alianza Forum was organised jointly by the Chamber of Com-
merce of Spain and Fundacién Bertelsmann. The first edition was staged in the
online format, whereas the second was hybrid, and both organisations provided
financial and organisational support.

e Dual VET trade fairs were organised with Fundacion Bertelsmann to publicise this
training option among young people. A great number of dissemination activities
were also organised together with local chambers of commerce. For example,
in 2021, Fundacion Bertelsmann took part in 21 dissemination activities with local
chambers of commerce.

e As was already mentioned, the Chamber of Commerce of Spain participated in
a pilot project for the introduction of the figure of the external tutor jointly with the
Chamber of Commerce of Gijon. In 2024, this activity culminated in a project im-
plemented jointly with Fundacion Bertelsmann to promote this figure in 8 provinc-
es through their respective local chambers of commerce.

4.5.2.CEOE

Since the beginning of the project, the CEOE has played a highly relevant role and col-
laborated closely with Alianza para la FP Dual both institutionally and in the implemen-
tation of joint actions:

e The CEOE led the “Regulatory proposals” working group, resulting in a regulation
proposal being submitted to the Ministry.

e In collaboration with Fundacion Bertelsmann, the CEOE participated technically
and financially in the preparation of the Guia metodolégica y de buenas prac-
ticas. El impulso de la FP Dual desde las organizaciones empresariales, [Meth-
odological and good practices guide. The promotion of Dual VET by employers’
organisations), a document intended to promote and strengthen the role of these
entities in the development of quality Dual VET programmes.

Project consolidation phase (2019-2022)

e The CEOE co-organised one of the editions of the Alianza para la FP Dual Forum.

e Since 2022, it has been organising the Alianza para la FP Dual Award through Fun-
dacién CEOE in conjunction with Fundacion Bertelsmann.

e In 2025, once again in collaboration with Fundacion Bertelsmann, the CEOE partic-
ipated technically and financially in the preparation of the FP Dual y pymes: Como
hacer de tu pyme una empresa que forme a estudiantes de FP guide [Dual VET
and SMEs: How to make your SME a company that trains VET students].

e It has collaborated in numerous Dual VET awareness-raising events in the CEOE
itself and through its associated employers’ organisations.

E%-m  pyal VET and SMEs: How to
& make your SME a company
that trains VET students

@ *Available in Spanish

4. 6. Enactment of the Law on the Integration and
Planning of Vocational Education and Training

During this second project consolidation phase, the enactment of the Organic Law
3/2022 of 31 March on the Integration and Planning of Vocational Education and Training
heralded a watershed in the development of Dual VET in that it mainstreamed Dual VET
to the entire VET offer. Title Ill of the Law also made provision for a set of quality elements
which Alianza had always advocated. The most salient aspects are:

e The dual nature of Vocational Education and Training. Alianza has always cham-
pioned and worked towards spreading quality Dual VET, and this dual nature has
finally been established for VET overall (not just as one alternative modell).

e Joint responsibility for training between companies and VET schools. The Law
stresses that the responsibility of VET schools and of the companies and entities
for training VET students is a shared one, and underscores the curricular value of
in-company periods, as has also been advocated by Alianza.

e The role of social stakeholders and intermediate organisations. The Law ack-
nowledges the value of the contribution made by these entities, for example in
disseminating the Dual VET among companies or in generating Dual VET in diffe-
rent companies. This question had been referred to repeatedly in the report on the
quality of Dual VET in Spain, produced for the state Ministry of Education, Vocatio-
nal Education and Training and Sports, as well as in publications of good practices;
it had also been singled out through the acknowledgement of these organisations
in the Alianza para la FP Dual Award and working directly with intermediate orga-
nisations in projects on the ground through technical advice..
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Project consolidation phase (2019-2022)

wrose Regional Report on the
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The figure of the company prospector is acknowledged in the new Law. One of
the Alianza’s initial activities, as already described, was the creation of the Alianza
prospectors network. In this regard, Alianza has proved the value of this figure for
years and has documented it through several publications (¢cCémo impulsar la FP
Dual? Manual practico para asesores de empresas y de centros educativos [How
to promote Dual VET: A practical handbook for company and school advisers]
and La prospeccion en la Formacién Profesional. Guia practica para una buena
implementacién [Prospection in Vocational Education and Training. A practical
guide for good implementation]).

The need to train and accredit in-company tutors is acknowledged. Alianza
has advocated this question for more than eight years now, producing hand-
books, designing courses and implementing training in the form of pilot trials in
different regions. The project also measured the impact of training in the devel-
opment of in-company tutor competencies (with the collaboration of the Uni-
versity of Oviedo).

The importance of career guidance. The Law devotes a chapter to this question,
which Alianza has also underscored on numerous occasions. A handbook was
published for career guidance counsellors in the educational environment to be
fully conversant with the new VET system and its dual nature, and work was done
with counsellors in different activities.

The report on the quality of Dual VET in Spain, produced for the Ministry of Educa-
tion, Vocational Education and Training and Sports, pointed to the need to regu-
late the core characteristics that define alternance training further. This has also
been acknowledged, because the new Law regulates in—company periods in the
two academic years, it establishes when this period should begin and also pre-
vents students from spending the entire first year in the VET school and the second
one in the company (barring sectoral exceptions or for reasons of international
mobility).

The Alianza also highlighted the need to promote in-company periods for VET
school teachers. The Law has acknowledged this.

Another proposal included in the Law is the existence of Dual VET programmes in
which student in-company periods are rotated across several companies. This
idea was backed in the report entitled “La FP Dual rotatoria: metodologia, opor-
tunidades y potenciales mejoras” [Rotating Dual VET: methodology, opportunities
and potential improvements].

Also stressed was the need for a more extensive follow-up of learning outcomes
in companies, and for the actual VET students to be part of this follow-up. The Law
has made provision for this.

The report also pointed to the need to generate incentives for SMEs, for example
through the support of external tutors or through the prospectors themselves. The
Law has recognised this in a general way, although it will need to be defined fur-
ther in the future.

The need for student selection process to be shared by companies and VET
schools was also stressed by the Alianza. The Law has made provision for this.

The need to monitor and evaluate Dual VET and VET in general much better was
identified. The Law has made provision for this.

The need for public companies to be more involved in the training of VET stu-
dents was underlined, and the Law has also made provision for this.

Get to Know Rotating Dual VET:
Dual VET: Assessment methodology,
A Perspective of the Quality of opportunities
from Career Dual VET and potential

Guidance improvements
DD [ =]

4
(=]

©

*Reports available in Spanish
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Second external evaluation
of Alianza para la FP Dual

Following the publication of the new Law 3/2022 of 31 March and given the scope
of the changes this law entailed for Dual VET, the sociologist Oriol Homs was again
commissioned to perform a second external evaluation of Alianza para la FP Dual’s
activity. Some of the most salient results of this evaluation are highlighted below:

Throughout its different phases, the Alianza para la FP Dual project has transitioned
from providing a direct thrust for Dual Vocational Education and Training towards a
more indirect action involving support to all the stakeholders in the Dual VET system.
This evolution has run parallel to the Ministry of Education, Vocational Education
and Training and Sports’ gradual commitment and to the deployment of Dual VET
in the regions.

Overall, the strategy followed by the Alianza has proved to be the right one, since
Alianza has channelled the necessary information and driven a cultural change
towards Dual VET; more specifically, it has furnished direct support to the stakehold-
ers by contributing valuable experience for the new stage now opening up with the
commitment to Dual VET in the new VET Law.

In this context, the Alianza para la FP Dual project has effectively brought an influ-
ence to bear upon all the stakeholders involved — companies, VET schools, social
stakeholders and political decision-makers from the public administrations — to
kindle interest in Dual VET and to help to overcome the initial implementation diffi-
culties.

Beyond any aspects related to information about and the dissemination of Dual
VET, the project has produced useful resources for companies and VET schools to
initiate specific Dual VET programmes, such as tutor and career guidance coun-
sellor training, adapted to each sector's specific situation. Thanks to the Alianza
project, companies and VET schools now have access to resources to implement
Dual VET.

Alianza has established an ensemble of quality criteria in Dual VET and has helped
to disseminate the application of these criteria. In the current debate on how to
mainstream Dual VET, Alianza’s criteria are a benchmark for the implementation of
quality Dual VET.

The main results of the project since it began — promoting innovative programmes,
supporting the main actors in the VET system, producing reference tools and doc-
uments, creating a climate conducive to dual vocational education and training
for companies, VET schools and students — represent a set of valuable assets with
which to tackle the new stage of mainstreaming Dual VET..

5. Phase for the generation of
shared knowledge, work with
young people and the preparation
for transfer (2023-2025)

Beginning in 2022, and with the financial backing of the Ministry of Education, Voca-
tional Education and Training and Sports, specialised prospection teams were set up
to promote Dual Vocational Education and Training in different regions. In parallel, a
small but highly-committed number of intermediate sectoral organisations played
an active role in accompanying the companies in the development of Dual VET. This
highly relevant work was acknowledged in the new Law on VET. Similarly, the Cham-
ber of Commerce of Spain had been promoting projects geared towards promoting
and supporting Dual VET for years. In this context, and given that these prospecting
teams and intermediary bodies were already carrying out prospecting and support
activities, Alianza decided to terminate the technical advice activity, an initiative
that had reaped valuable results for the project. Nevertheless, and as is described
below, Alianza continued to support the figure of the prospector, regarded as one of
the project’s hallmarks from the outset.

5.1. Creation of learning communities

In this last phase, Alianza has focused on creating and consolidating networks and com-
munities for the exchange of knowledge to facilitate reciprocal learning. In this regard,
a special effort has been made for Alianza to operate in an even more plural and col-
laborative fashion. Therefore, the Alianza network’s knowledge exchange activities have
been increased and two specific mutual learning communities created: the community
of prospectors and the community of career guidance counsellors.

The first space specifically conceived to bolster this knowledge exchange undertak-
ing was the so-named community of prospectors, comprised of approximately 150
professionals from different regions. The main objective of this space, driven by Fun-
dacién Bertelsmann, is to facilitate the exchange of experiences, the resolution of que-
ries, idea-sharing and joint reflection on shared topics.

Different reference documents have been produced in this community, as well as a
practical guide for the prospector figure. Webinars have also been organised regularly
for community members with a view to offering them continuous training and knowl-
edge updates.
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Prospection in Vocational
Education and Training.
A practical guide for
good implementation

*Available in Spanish

Moreover, the community of prospectors has also held two face-to-face meetings: the
first one was held in the city of Toledo in 2024, thanks to the collaboration of the Ministry
of Education, Culture and Sports of Castillo-La Mancha; the second one was held in 2025,
in Saragossa, in coordination with the Department of Education, Culture and Sports of
the Government of Aragon. This community continues to be fully active, having consoli-
dated its position as a reference space to promote company prospection in the sphere
of Dual VET.

The second specific knowledge exchange space is the community of secondary ed-
ucation career guidance counsellors in collaboration with CaixaBank Dualiza. This
700-person-strong community is the result of the work done by CaixaBank Dualiza and
Fundacion Bertelsmann to disseminate the dual model among career guidance coun-
sellors in secondary schools.

This initiative’s activities have focused on producing material to support the work of the
counsellors and on holding training workshops and webinars for the members of this
community, with around 40 training workshops held..

5.2. New actions with Dual VET students:
“\oces X la FP Dual” [Voices for Dual VET]
and “Filma tu Dual” [Film your Dual]

Since the beginning of the project, working with both Dual VET students and Dual VET
future students has been regarded as strategic and its importance has grown over the
years. As has already been pointed out in this report, any attempt made to implement
Dual VET will come to nothing if young people do not opt into it. In this regard, the Somos
FP Dual network and several studies conducted as part of the project in previous years
uncovered the need to explore this question in greater depth.

This is why, in Alianza's last stage, Fundacion Bertelsmann realised the importance not
only of creating awareness among young people but also of gathering their experienc-
es and their vision of Dual VET. This process of reflection gave birth to the “Voces X la FP
Dual” [Voices for Dual VET] project, divided into 4 phases:

1. An open survey on young people from all over Spain who were studying or had
studied Dual VET.

2. The organisation of focus groups with young people from different profiles in dif-
ferent territories to identify the main challenges which in their experience are

Phase for the generation of shared knowledge, work with young people and the preparation for transfe ‘

faced by the VET dualisation process in their territory, as well as their proposals
for improvement.

3. The forwarding of the conclusions drawn from these focus groups to the political
representatives of the ministries of education of the respective regions.

At the end of the project, a report containing the pooled conclusions with the challenges
and proposals identified by the participants via the different participation channels was
produced, that was ultimately submitted to the Government of Spain.
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The “Voces X la FP Dual” project was developed between 2024 and 2025 in 12 regions.
5] Review the report on
3
L

Another outstanding initiative from this phase, born of the strategic need to work more
with young people, was the “Filma tu Dual” [Film your Dual] project. This is a compe-
tition spearheaded in 2024 and 2025 by Fundaciéon Bertelsmann and which drew its
inspiration from the French initiative “Filme Ton Job" of the Association Nationale des
Apprentis de France (ANAF).

Ok:A0 Watch videos from 5* Filma
El ; the Dual VET students U “Dudadl

The main objective of this competition is to invite Dual VET students to share their
in—company training experiences by means of short videos which they themselves film
and edit. Through their own words and creativity, the participants highlight the value of
the profession for which they are training, while also providing academic and career
guidance to other young future VET students.

Each edition of the competition culminates in a grand gala event at the Espacio Bertels-
mann in Madrid, where the most outstanding videos are screened and the talent and
commitment of the young creators is showcased.

What is more, “Filma tu Dual” acquired an international dimension through the organ-
isation of a gala in Brussels at which the winning videos from Spain and France were
screened. This meeting not only afforded visibility to the most inspiring projects, but also
propitiated an exchange of experiences between students from both countries.
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5. 3. Transfer of knowledge to other territories and fields

In the course of this period, activities for transferring knowledge to other fields or terri-
tories were initiated. Just as Alianza had drawn inspiration and learnt from other coun-
tries and models, the aim was to contribute so that others could leverage the wealth of
knowledge and experience accumulated.

5. 3. 1. Transfer of knowledge to other countries

Alianza has spearheaded different international cooperation projects with countries in-
terested in introducing or in reinforcing Dual VET in their respective education systems. In
this regard, Fundacién Bertelsmann has conducted cooperation initiatives with Mexico,
Uruguay and the Dominican Republic, each one with its own characteristics and ap-
proaches, enabling Alianza to transfer part of the knowledge and learnings accrued over
a decade of experience.

These projects included, among other activities, webinars in these countries, featuring
extensive participation of Spanish companies and sectoral organisations that gener-
ously shared their experience and good practices.

A visit by a delegation consisting of representatives from Mexico to Spain was also or-
ganised. Furthermore, experts from Fundacion Bertelsmann travelled to Uruguay to
present the Spanish experience to the main stakeholders involved in the development of
Dual VET. Contacts were also set up between leading organisations in the participating
Latin American countries and Spanish companies with a strategic presence or inter-
est in these regions to encourage the exchange of knowledge and cooperation in Dual
VET-related matters.

5. 3. 2. Transfer of elements from the Dual model to the university
setting

An interest in Dual VET has also been detected in the Spanish university setting. Given
the experience that already existed in Dual VET, meetings were held between certain
ground-breaking universities in Dual University Education with large VET schools for the
latter to share their experiences with the universities’ representatives in order to clarify
any doubts about the dual model and to detect any aspects of Dual VET that may be
applied in the university setting.

Fundacion Bertelsmann subsequently started up a new project intended to contribute to
introducing quality Dual University Education in Spain.

5. 4. Assuring the continuity of relevant elements

In this final stage, Alianza has sought to secure the continuity of certain particularly rel-
evant elements and activities. Some of the most significant ones, among others, are
detailed below:

e Through its foundation, the CEOE has taken on the responsibility for continuing to
organise the Alianza para la FP Dual Award.

Phase for the generation of shared knowledge, work with young people and the preparation for transfe

The Chamber of Commerce of Spain will guarantee the continuity of the Somos
FP Dual network. Similarly, in coming years, it wishes to continue to gradually in-
troduce the figure of the tutor shared by several microSMEs into an increasingly
larger number of regions; to this end, the support of different territorial chambers
of commerce will be required to leverage the knowledge and experience accu-
mulated.

CaixaBank Dualiza will continue with the career guidance and Dual VET informa-
tion project in secondary schools and coordinate the community of career guid-
ance counsellors.

With over a decade of experience promoting Dual VET in Spain, Fundacion Bertels-
mann reaffirms its commitment to continue strengthening Dual VET, as decided by
its board of trustees at the meeting held on November 18, 2024. In this new phase,
the Fundacién will focus its efforts on proposing innovative and realistic solutions
to the main challenges that persist in the collaboration between companies and
VET schools within the VET system.




6. Epilogue: the status
of Dual VET in Spain and
the project’s main impacts

6.1. The status of Dual VET in Spain

Youth unemployment figures in Spain have evolved positively over the project’s de-
cade-long implementation. The youth unemployment rate fell by 23 percentual points
between 2015 and 2025 (from 48.3% to 25.3%). However, the EU28 average still stands at
14.6%.

The dropout rate has also evolved positively, since it fell by 9 percentual points over this
10-year period (from 22% to 13%). The EU28 average is still below the Spanish average
(9.5% at the end of 2024).

The number of students registered in VET in Spain has continued to grow, which is one
of the surprises of this decade. A total of 765,560 students were registered in initial VET
in the 2015-2016 academic year. In the 2022-2023 academic year, the last one for which
official figures are available, VET students numbered 1,080,960 in Spain. The number of
students who opt into the dual itinerary has also increased notably. In the 2015-2016 ac-
ademic year, there was a total of 12,400 students, and 53,385 in 2022-2023.

The work done as part of the project has contributed to this good evolution.

6. 2. The project’s main impacts

Listing the main impacts of the Alianza para la FP Dual project is no easy task, as there
are many and on different levels. Nevertheless, if the most important ones were to be
chosen, then they could be:

e Strengthening the relationship between VET schools and companies in the VET
system. The acknowledgement of the dual nature of all VET introduced in Law
3/2022 heralds a major paradigm shift in the VET system. Since this Law was en-
acted, the responsibility for training and educating is shared by VET schools and
companies, amounting to a conceptual change with numerous consequences.
Alianza has contributed to this through its technical advice and the production of
numerous publications linked to this concept.

e Highlighting quality as the backbone of Dual VET. During the project’'s 10-year run,
the Alianza has repeatedly pointed to quality elements, many of which have been
acknowledged in the new Law. For example, the training of in-company tutors, the
value of working with intermediate organisations, the figure of the company pros-
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Alianza para la FP Dual:
10 years promoting quality Dual VET for Spain

pector or the need for specific support to enable smaller companies to participate.
Dual VET has been developed as a successful pathway which in the early phases

enjoyed the backing of the most innovative and committed companies and VET
schools, and quality has been the guiding light of most Dual VET programmes. YOUTH UNEMPLOYMENT RATE

e Activating grass-roots stakeholders and systemic stakeholders. Alianza has
successfully engaged hundreds of companies and VET schools and numerous
intermediate organisations in Dual VET programmes. It has thus generated a pool
of excellence-driven projects which have acted as a guide for others and have
supported the idea that implementing Dual VET in Spain was possible.

e Contributing to improving the social prestige of Vocational Education and
Training. In the course of this decade, VET has gradually garnered social pres-
tige among young people, their families and companies. As we already indicated,
this process has taken the material form of a growing interest in enrolling in VET.
The dissemination activities conducted by Alianza and the Somos FP Dual network
have helped to consolidate this process even further.

This concludes our journey of Alianza para la FP Dual. We would like to take this opportu-
nity to express, once again, our deepest and sincere thanks to all the entities and people
that have been a part of this shared journey. Their commitment, trust and generous in-
volvement have been absolutely crucial in implementing quality Dual VET in Spain.

We would particularly like to emphasise the involvement of the partners that, togeth-
er with Fundacion Bertelsmann promoted this initiative, the Chamber of Commerce of
Spain, the Spanish Confederation of Employer's Organisations (CEOE) and Fundacion
Princesa de Girona. Their firm commitment to an innovative training model has been
decisive not only in getting Alianza up and running, but also in its growth and ultimate
consolidation as a national benchmark. Our thanks in name of the Fundacion Bertels-

mann for believing in this project when it was still but an idea, and for driving it forwards
until it became a tool that has supported the transformation of Vocational Education
and Training in Spain.

2015-2016 ACADEMIC YEAR 2022-2023 ACADEMIC YEAR

765.560 _ 1.080.960
12.392 53.385

Dual VET Dual VET

Law 3/2022, which reflects many of the Alianza’s proposals, has recognised the dual nature of Vocational Education and Training

programmes.
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Estudio de caso: Proyecto
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Estudio de caso: La mesa de
trabajo de la FP Dual en Ceuta

FP Dual y pymes. Cémo hacer
de tu pyme una empresa que
forme a estudiantes de FP

Guia metodolégica y de buenas
prdcticas. El impulso de la FP
Dual desde las organizaciones
empresariales

Incentivos
para la FP Dual

Informe Regional sobre la
calidad de la FP Dual en Esparia.
Abril 2021

La FP Dual en Esparia — ¢Un
modelo rentable para

las empresas? Estudio de
simulacién coste-beneficio

La FP Dual rotatoria:
metodologia, oportunidades y
potenciales mejoras

La Formacién Profesional Dual
en Cataluria desde el punto de
vista empresarial. Informe de
resultados

La medicién de la FP Dual en la
empresa. El caso practico de
IKEA en Andalucia

La prospeccion de empresas en
la FP Dual. Reflexiones del grupo
de trabajo de prospectores
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Profesional. Guia prdctica para
una buena implementacion
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Esparia

Manual de tutores de empresa
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Annex. Publications within the Alianza para la FP Dual framework ‘
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revisada y ampliada)

Perspectivas docentes sobre
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en la FP Dual. Una evaluacion
longitudinal (2016-2023)

Programa de apoyo a las pymes
para el desarrollo de la FP Dual
en Espana

Programa de apoyo a las pymes
para el desarrollo de proyectos
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Programa de impulso de la
FP Dual en las pymes. El caso
practico del coordinador de
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Proyecto Synthesis. Cooperacion
y perspectiva sectorial,
elementos clave para una
formacién profesional dual de
calidad

Recomendaciones del Grupo de
Trabajo de Calidad. Indicadores
para la implantacién de

proyectos de FP Dual de calidad

Recomendaciones del

Grupo de Trabajo de Centros
educativos. La FP Dual en los
centros educativos: visiones del
profesorado

Recomendaciones del Grupo
de Trabajo de Propuestas

de regulacion. Mejoras en el
marco legal para garantizar el
desarrollo de una Formacion
Profesional Dual sélida y de
calidad

Relatoria del | Foro Alianza para
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Relatoria del Il Foro Alianza para
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Relatoria del lll Foro Alianza para
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Relatoria del IV Foro Alianza para
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Relatoria del V Foro Alianza para
la FP Dual
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See all publications of the Alianza para
la FP Dual (available in Spanish)
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